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MISSION STATEMENT

Encompass is a not-for-profit organization providing education and
care for children and support for families with a commitment to
compassion, excellence and advocacy.

We accomplish this by integrating service, social and financial
commitments:

SERVICE COMMITMENT: To provide the highest quality education,
care and programs for all children, recognizing diversity and the
need to strengthen and empower those we serve.

SOCIAL COMMITMENT: To operate this agency in a way that
improves the quality of life for children and families, our employees,
and the community.

FINANCIAL COMMITMENT: To build and maintain a sound financial
base by the blending of funding sources, continuous agency
improvement, and leadership vision.
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Message from the
Executive Director

I am pleased to share the 2020
Encompass Early Education and
Care, Inc. Annual Report.

In a year that was shadowed by a global pandemic,
early childhood educators around the world needed

to pivot quickly and respond in a way that represents
the true, compassionate leaders we are in early
childhood. We remained open to allow essential
workers (including our own staff) to do essential work,
despite the loss of revenue due to declining enrollment,
lack of transparency on “safer at home” guidelines for
our families, children, and staff, and overall unknown
state of a pandemic. We demonstrated resiliency in our
daily work and our donors and community partnerships
were essential. I am proud and humbled to share

that Encompass was able to respond in a way that
truly reflects are core values of Respect, Appreciation,
Communication, Honesty, and Laughter.

As we look to 2021, we are thankful for the lessons we
learned in 2020 and look forward to new opportunities
and a strong commitment to our vision outlined in our
strategic plan:

*Deliver Excellence in Early Education and Care
*Focus on Financial Strength and Affordability of Care
* Support of Staff and Foster Leadership Development
* Expand Community Outreach

We know Encompass IS ESSENTIAL to our children,
families, employees, and the community in which we
live.

Gratefully,
Missy Schmeling
Executive Director

Ty ey

Encompass Early Education & Care since 1919



FORTHE CHILDREN CAMPAIGN
3.7 MILLION DOLLARS RAISED!
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PLAYGROUNDS ENDOWMENT

Event Donations
& Impact

)encompass X*
’rheBlG vent.
Event Cancelled

due to COVID19
$45,000 raised for

the endowment

Ruth Helf Scholarships

Christmas Tea

AL92 Treyenes $ 1 5,2 89 raised in 2020

Raised more than $9 000 Donations impact children who attend the
’ Ruth Helf Center. Over the past 35 years more
40 families received holiday food

baskets & gas cards. than $382,386 has been raised.

It’s For the Children!
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COR Outcomes

The High Scope COR Advantage is a research
based, child observation record (COR) that

assists teachers in supporting children at every
developmental level from birth to age six. The
online tool’s in-the-moment support increases the
accuracy of teacher’s scores, delivering consistent
data administrators can rely on to meaningfully
guide their program to the next level.

e CORAdvantage measures 34 items across
8 major areas of growth and development,
and because COR Advantage focuses on
development rather than age, it is appropriate
for children with special needs

100% of children ages 6 weeks to
age 4 showed positive gains in
all areas of development

HK Partnerships

Encompass collaborates with Green Bay, West
De Pere and Pulaski school districts to offer 4 year
old kindergarten at all of our locations.

158 children enrolled in 4K

Green Bay Area
Public School District

Engagement. Equity. Excellence.

Leaders in Early Education & Care

School Age
Virtual Learning

150 Encompass children were
provided essential virtual learning options
during the COVID1g pandemic.

Conscious Discipline

Conscious Discipline is an evidence-based,

trauma-informed approach. It is recognized

by the Substance Abuse and Mental Health

Administration, and received high ratings in

analysis of the nation’s top 25 social-emotional

learning programs. Conscious Discipline

provides an array of behavior management
strategies and classroom structures that

teachers can use to turn everyday situations

into learning opportunities.

In 2020' 19 sessions of

Conscious Dicipline’s
trauma informed care
training took place
with 100 staff members
attending took place
The training taught staff
how to communicate
with children who have
experienced trauma while
also dealing with any
trauma of their own.

ConsciousDiscipline




Through a unique partnership with Bellin
College and NEW Community Clinic,at-

risk children attending the Rosebush and
Cornerstone Centers as well as Encompass
staff and volunteers received health services
including:

644 Pedicatric Acute Care Visits
27 Dental Exams

7 Pediatric Physicals

68 Fluoride varnish Applications
113 Staff Acute Care Visits

G5  AsQScreenings

Love Life

Love Life is an ecumenical
outreach service supporting
low income families with
infants and toddlers up to
three years of age in Brown
County. Love Life provides diapers, layettes, and
when available, recycled baby furniture and toys,
gently used clothing, and powdered and bottled
baby food. They also provide help with pack and
plays and car seats.

55 Encompass Children received diapers
from Love Life

Family Advocate

Encompass is part of the solution for helping
families in crisis by building a trusting relationship
with them through our Family Advocate Program.
These families struggle with issues such as
unemployment, low income, lack of transportation,
poor education, medical concerns, housing, legal
matters, and literacy that become obstacles to
self-sufficiency. Our Advocate connects families
to existing resources and become the support
network many lack, which, in turn, keeps children
in our programs.

74 Children and 40 Families
were connected

A single mom enrolled her first and second child at
Encompass in July 2020. She applied and received
childcare assistance, but her parent share was not
affordable on her beginning salary. The Center
Director worked with her to identify an affordable
parent share for care. We provided additional
financial support to have her parent share be less
than s$25/week for two children in care. We also
connected mom to our Family Advocate program,
where she would find support for diapers, wipes,
energy assistance and food support. In 2020 mom
delivered baby number 3, Encompass was able to
again help provide additional scholarship support
after an unpaid maternity leave. As of today, mom
and three children are doing well. Mom is gainfully
employed, children are receiving high quality care
and education, and the family is less stressed overall.

Connecting Children & Families
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Thank you

In 2020, you our faithful donors generosly supported Encompass with gifts to Big Event, Child and Family Advocate,
COVID Relief, For the Children Campaign, Inkind Gifts, Playgrounds, Teacher Support, Technology, Tuition Assistance/
Scholarships, Weekend Food Packs, and many other initiatives. Especially during the year of COVID we are grateful for

your support. Because of you we remained open and more children stayed in care longer to be nurtured and educated so

that they will have the best start in life. Thank you! Every attempt has been made to ensure the accuracy of this listing.

Please call 920-469-1236 with corrections or questions.

2020 Donor Stats

Total Donors 574
New Donors 82

Total Amount raised $ 1,045,399
Big Event $45,000
COVIDag Relief $ 150,000
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Ariens Foundation
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Bank First
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Bellin College

Bellin Health
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Brown County United Way

CG Schmidt, Inc.
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Clover Auto and Truck Supply
Cornerstone Foundation of
Northeastern Wisconsin
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David L and Rita E Nelson Fund
Denmark State Bank
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Girl Scouts of LacBaie Council
Gochnauer Family Foundation
Greater Green Bay Community
Foundation

Green Bay Area Exchange Club
Green Bay Packers Foundation
Green Bay Packers Give Back
Green Bay Packers Hall of
Herbert Kohl Philanthropies
Heritage Hill State Park

Fame

Events $11,000
For the Children Campaign $567,300

General $50,000

United Way $11,000

Hilliard Family Foundation Janssen
Family Trust

Jill & Co.

Johnson Financial Group
Kentucky Fried Chicken
Kimp Ace Hardware

Konop Family Foundation
LaForce Inc.

Lamar

Laura Mossakowski LLC
Ledgeview Golf Course
Little Rapids Corp. - Egan Family
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Mc Donald Enterprises
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John C. & Engrid H. Meng
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Morley-Murphy Foundation
National Railroad Museum
Nature’s Way
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Premonstratensian Fathers
PS Capital Partners, LLC
Remley Family Fund

RGL Holdings.

Robert and Betty Rose-Meyer Family
Foundation

Robinson Metal

Romo Durable Graphics

Weekend Food Packs $25,000

Rotary Foundation of Green Bay, Inc.
Royal Custom Plastics, Inc

Saga Sports

Schneider Foundation

Schrieber Foundation Inc.

Service League of Green Bay
Schultz Family Foundation
Somerville Inc.

St. Matthew Church

The Automobile Gallery

The Farm of Door County

The Martzahl Group at Graystone
Consulting
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United HealthCare
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Grateful for your support



Technology at
Encompass

By incorporating technology into
each of our classrooms, we’ve been
able to increase family engagement
with daily notes and weekly digest
information on each child. Teachers j :
can easily share observations, create l S )

dynamic storyboards, and update : & %
: y : oyees

families with digital information via
text or email, creating a stronger : :
relationship between our teachers, 16

o Total Employees
parents, and their children. We have 3 Py
also added technology to other areas

of Encompass. In 2020 we added Ipad 62% of Teachers and Center Directors have an

technology to our Center Kitchens. Our  Associate, Bachelor’s or Master’s Degree
Food Service Associates are now able

to complete forms, and communicate
directly with Central Kitchen and the 1.0 Student Teachers from Local Colleges were
Center Directors. Mentored at Encompass

8 Ipads in total were provided to our

Food Service Associates in 2020 18 TEACH Scholorships awarded

e 11 Completed Credits

e 1Earned Bachelor Degree

e 1 Earned Administrator Credential

e 2 Completing 4K License

e 3 Working on Leadership and/or Administrator
Credentials

ACCREDITATION, LICENSES &
CERTIFICATIONS

All Encompass centers have attained the highest level of
distinction and are rated 5-star by the State of Wisconsin and
Nationally Acredited by the National Association for the Education of

Young Children

* %«  WISCONSIN DEPARTMENT oF
CHILDREN aNxo FAMILIES

Making a Difference



Our Impact
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Children received Children received Children Residing Children Had
Tuition diapers from Love In Foster Care Identifiable Special
Assistance Life Attended Needs
Encompass

Out of 768 families served
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o —_Y

p 0 o=
27% 2,905

1t

Families are Families who live Families were Families are
single headed below ALICE provided Weekend supported by our
households threshold with Food Packs Family Advocate
living below 9% Encompass

the poverty level

* 2020 Numbers limited due to COVID-19

a0 Children served by
Funding Source
250
Full Fee - United Way Sliding Fee
200
Wl Shares - Employees
150
Corporate - Other
100

4K Wrap

50

24 11

Nationally Accredited and 5 Star Rated!



Agency Revenue Agency Expenses

Net Revenue Total Expenses

$8,666,600 $7,340,400

- 57% Program Fees - 75% payroll
- 23% Gov't COVIDfunding - 9% Supplies & Activities
- 6% Donations - 6% oth
Other
- 4% Grant Revenues
- 4% 4K Revenue from School District - 5% Occupancy
- 5% Depreciation
- 3% Corporate Subsidy \ /
- 3% United Way
- 1% oOther
- J
Statement of Financial Position
LIABILITIES & 2020 2019
ASSETS
2020 2019 NET ASSETS
Accounts Payable $114,249 $177,503
Cash & ST Investments
2,587,839 1333512 Accrued Payroll $312,249 $268,709
Accounts Receivable
387,415 377,278 Advances $115,871 $136,019
Pledges Receivable
g 3607,163 3706,207 Notes Payable $1,207,132 $1,299,298
Prepaid Expenses $53,332 $60,048
Net Property Net Assets $6,997,334 $5,671,122
& Equipment $5,971,552 $6,074,785
TOTAL LIABILITIES $9.307.301 $8.251.829
TOTAL ASSETS: $9,307,301 8,251,829 & NET ASSETS: T Y

100 years of dedicated service!



