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a year of progress: reflecting on 2022
Dear Friends of Encompass, 

Encompass believes early education and care is essential to creating vibrant, 
thriving communities, and early childhood educators are the workforce that 
supports all other Wisconsin workforce. The last year was filled with strategic 
moves that set the organization, our staff, our children and our communities 
up for continued success. The decision to expand into Oconto Falls is grounded 
in the reality of communities across the nation experiencing child care deserts. 
In August, we revamped our entire compensation strategy and significantly 
invested in wages for our employees. Then in December, we finalized plans to 
collaborate with Oconto County stakeholders to create a vision to expand high 
quality education and care for children and families in Oconto Falls. 

Encompass has boldly moved forward leading the way in early education and 
care. As a leader in this field, our vision remains focused on educating the whole 
child, creating an environment that retains and attracts the best leaders and 
educators, and embracing a culture with attention to “stay and grow with us.”

The past year was successful due to the collective efforts of our Board of Directors, leadership team, staff, foster 
grandparents and community stakeholders, including you! 

Here is a look at what we accomplished together in 2022: 

 	 �Children: We served more than 1,000 children who demonstrated 100% in positive gains in all areas of 
development; hosted a Family Fun Night at Bay Beach Park; and provided 157 children with holiday gifts 
from our annual Giving Tree.

 	� Staff: Encompass made a significant investment in a new and competitive compensation package for all 
staff; increased wellness initiatives; expanded our Advocate Team with two additional Advocates; and 
supported five leaders who received their Leadership Credentials.

 	� Building and business upgrades: We launched a new child care software, Pro Care, and began renovations 
at the Administration Office and Bellin Health Center to create a new collaborative office space, board room 
and storage. We also sold our vacant East Side Property to Habitat for Humanity, who plan to use the site for 
affordable housing.

 	� Expansion: The Encompass Board of Directors approved purchasing a building and property in Oconto Falls, 
which will become our eighth center. We also connected with many new stakeholders in Oconto County, 
who’ve become an asset as we apply for grants and begin fundraising for the new center.

 	� Fundraisers: Encompass hosted successful fundraisers throughout the year, including the Big Event at 
Heritage Hill, Purse Event, Golf Outing and Christmas Tea. We also received funds along with 44 other 
nonprofits from the annual Give Big fundraiser.

As we look forward to 2023, we are mindful of the impact that we have on children, families and educators in our 
community. Our mission of providing the highest quality education and care with a commitment to compassion, 
excellence and advocacy will not waiver, and we look forward to continued impact with your support.

Thank you for being a part of our continued success as we could not do this without you!

Gratefully,

Missy Schmeling		   		  Diane Mitchell	  
Executive Director				    Board President
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Danielle Revord was struggling. A single 
mom to her son, Liam, she noticed 
behavioral issues. The staff at Encompass 
noticed it, too.

“It was very stressful, and I was connected 
with a Child and Family Advocate to provide 
me with support and a lot of resources,” said 
Danielle, whose son is now 5.

The Advocate provided Danielle with 
information about how to apply for the 
Children’s Long-Term Support (CLTS) 
program wavier, which helps children with 
disabilities and their families navigate 
support and services to help children grow 
and live their best lives.

“They provided me with reminders about 
different steps I needed to take [with the 
paperwork]. It was so overwhelming,” 
Danielle said.

Being there for families when they need help is the heart of 
Encompass’ Advocate program. 

“We are here to help families and their children so they can 
continue to receive high-quality child care. Research shows 
that the first five years of a child’s life play a major role in their 
ongoing development and future success,” said Child and 
Family Advocate Stephanie Springer.

Advocates help families in multiple ways, including 
providing them with referrals for free car seats, 
helping them apply for support services, handing 
out gas gift cards and helping parents with their 
resumes. 

“Our goal is to help our families with what they need,” 
Stephanie said.

Danielle said, “It would have been easy for 
Encompass to ask Liam to leave, but they didn’t 
give up on us. We have been through some tough 
times. They have done so much for Liam and me. 
Encompass helped me when I needed it the most, 
and I’ll be forever grateful.” 

To educate families about the Advocate program, flyers and 
brochures are located at each center. Encompass wants to 
make the process as discreet as possible, including adding 
a QR code to flyers so a parent can scan it and be taken to a 
website where they can sign up confidentially.

For Danielle, having an Advocate available to provide support 
and answer questions along their journey made a profound 
difference in their lives.

“It’s been amazing. I don’t know what I would have done 
without them,” she said.

helping hands
advocates help families navigate life’s challenges

advocates make a difference
The Child and Family Advocates provided the 
following in 2022:
•	 Family meetings for support
•	 Food security
•	 Bus passes
•	 Gas cards
•	 Regular ASQ 3 & SE 2 screenings
•	 Conscious Discipline Coaching
•	 Parenting tips and strategies
•	 Meal planning assistance
•	 And so much more!
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“�Encompass helped me when  
I needed it the most and I’ll be 
forever grateful.”  
        -—	Danielle Revord, mother of an Encompass student

making an impact

with your support

served

35
families

impacted

50
children

Stephanie Springer demonstrating how to use feeling buddies.



recruiting and retaining staff
competitive salaries, education support make a difference

In 2019, Emily Johnson decided to 
leave her previous workplace to join 

Encompass as an Administrative 
Support Specialist. She left a 
comfortable salary to have child 
care for her now 7-year-old son Rudy 

and to spend more time with him — 
avoiding working nights and weekends. 

This meant, however, that Emily, a single mother, was left 
struggling to pay bills, all while ensuring Rudy had the best 
opportunities possible.  

Sadly, this is the reality for many who work in the early 
education field. While Encompass is a front-runner with 
compensation, wages are reported to be the most pressing 
issue in early childhood education with Lead Teachers (an 
equivalent to Emily’s role) making $12 per hour on average 
in Wisconsin. 

Four years later, Encompass’ 
commitment to raising employees’ 
compensation and supporting their 
educational goals has turned Emily’s 
life around. 

“Encompass is helping create a 
bright future for my son and me,” 
she said. “I no longer live paycheck 
to paycheck, and I feel like a heavy 
weight has been lifted off my 
shoulders.”

In mid-2022, Encompass made a bold and aggressive move, 
infusing dollars directly back into their staff by restructuring 
wages. The new model was not only meant to recruit new 
staff, but also to retain Encompass’ employees. Entry level 
pay went from $11.44 to $14.30, and teachers went from 
making on average $14.58 to $17.22. For staff like Emily who 
were living paycheck to paycheck, this affected them in the 
most meaningful way possible.

With resounding support from the Board of Directors, 
the Encompass team was able to utilize funds from the 
Department of Children and Families (DCF) Child Care 
Counts Program to support this initiative.  

“We’re really trying to show our staff that we want to invest 
in them,” Jessica Gille, Director of Human Resources, shared 
when talking about the wage restructure.

However, this is not the only way Encompass chooses to 
invest back in their staff. Another initiative — Stay and Grow 
with Us — promotes ongoing professional development for 
the Encompass staff, giving them an opportunity to further 
their education, take informal trainings within their field 
of choice or even learn directly from an expert inside the 
company. With numerous programs in place, Encompass 

encourages all employees to continue 
down a road to grow themselves as 
individuals or as leaders. Nearly 90% of 
Encompass Directors were promoted 
into their roles, showing just how much 
Encompass lives by their values.

More than a year ago, Emily met with 
her supervisor, Jessica, and expressed 
an interest in learning more about 
human resources and continuing her 
education. Emily’s drive and passion for 
Encompass made the mentor/mentee 

relationship between herself and Jessica seamless and 
her HR knowledge began to take form. She began her 
formal education by taking part-time classes at Northeast 
Wisconsin Technical College in Business Management. Emily 
eventually moved into an HR Specialist role and changed 
her program major to Human Resources Management. 
Emily is expected to graduate in 2024 with her associate’s 
degree, something she did not see possible without the help 
of Encompass.  

“Working full-time and going to school part-time plus being 
a single mother makes things really busy at times, but I feel 
like my Encompass family is behind me, rooting me on,” she 
said. “I am outside of the worry stage with my finances.”

To sustain the recruitment and retention efforts long-term, 
donor support is essential. We are grateful for all our donors 
have, and will do, to support our staff!

Emily Johnson talks with Jessica Gille, Director of Human Resources.
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Our Staff
•	 175 staff members
•	� 62% of teachers and center 

directors have an associate’s, 
bachelor’s or master’s degrees

•	� Staff retention increased from 
77% in 2021 to 88% in 2022

•	 21 TEACH scholarships



your support creates impact on retention 
for children and families 
Child and Family Advocates play 
an important role in Encompass’ 
classrooms. While the goal of the 
Advocate program is to wrap our 
arms around families, children, and 
educators, their work typically starts 
and ends within our classrooms by 
ensuring classroom stability and 
best in class experiences for children. 
Advocates may be called into a 
classroom to support a child with 
challenging behaviors or for a whole 
classroom to provide suggestions 

and/or mentoring with a 
teaching team. 

The Advocates aim to create 
relationships with the children, 
families, and other educators by 
being active participants in classroom 
activities, providing input and 
resources to set the room up for 
success. Children with challenging 
behaviors benefit because of the new 
tools and skills they have learned 
based upon their individual needs and 

preferences, and teachers are better 
equipped to manage behaviors and 
keep children in care longer – which 
has an enormous impact in retention 
and on school readiness. 

Thanks to our collective donor 
generosity, the Advocate program 
continues to make an impact. 

A leader in early education and care, 
Encompass uses the HighScope 
curriculum and its assessment tool, 
Child Observation Record (COR) 
Advantage, to measure children’s 
overall development and progress.

The HighScope Curriculum, which 
Encompass began using in 1989, 
features active learning and prepares 
children for later schooling and future 
success in life. With a focus on active 
participatory learning, HighScope 
centers around children’s interests 
and choices, allowing hands-on 
experiences with people, objects, 
events and ideas. Research shows 
education is more effective when 
children are engaged, interested and 
encouraged. Children are supported 
as they make decisions, build 
academic skills, develop socially and 
emotionally, and become a part of a 
classroom community. 

COR Advantage provides a complete 
picture of child development to an 
educator and their family, allowing 
educators to capture and analyze 
each day’s play-based learning and 
translate it into positive outcomes 
through targeted, individualized 
instruction.

In May, four of our leaders attended 
the HighScope Conference in Detroit, 
Michigan. Left to right: Holly Krueger, 
Ashley Gumieny, Kristin Biely and 
Allison Koehn.

measuring children’s growth

5

 we use COR to: 
	  	� Increase family engagement with 

weekly digest information, lesson 
planning and developmental 
summary to families that share 
their child’s development and 
learning over time. Teachers can 
easily share observations, create 
dynamic storyboards and update 
families with digital information.  

	  	� Provide powerful tools, from 
dashboards to lesson plans, to 
support teachers and help turn 
data into action. COR’s online tool 
offers prompts and in-the-moment 
support, increasing the accuracy 
of teachers’ scores and supporting 
strong child outcomes.  

	  	� Work hands-on in the classroom 
and capture real time photos and 
information about each child’s 
development. 

	  	� Analyze progress, growth and 
share outcomes with community 
stakeholders over time utilizing 
the various assessment reports at 
the child, classroom, program and 
agency level. 

Ashley Eslinger Stephanie Springer Sarah Doubeck



4K partnerships
Encompass collaborates with school districts  
to offer 4-year-old kindergarten at each of  
our locations.

127 children enrolled in 4K with 
Green Bay, West De Pere or Pulaski
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children’s health impact
In 2022, children enrolled at Encompass received:
• 488 Acute care visits
• 2 Pediatric physicals
• 97	Fluoride varnishes with five referrals 
• �31	� Complex developmental assessments including 

eight early childhood referrals
• 48	hours of service from BSN nursing students
• 84	hours of service from precepted MSN students

2022 highlights

United Way FLEC
8 graduates of the 

Future Leaders in Early 
Childhood program

all staff day
with Amy Speidel, Master 

Conscious Discipline Trainer

“Walk in your shoes”
5 Winners, 61 Employees, 

$2,540 raised

foster 
grandparents  

make an impact 
23 Foster Grandparents 

supported 236 children in school 
readiness activities. 68 children 

with exceptional needs were 
individually mentored,  

with 93% of those making gains  
in school readiness.

Focus on wellness 
67 participants and 2 million 

steps achieved

STEP Challenge

staff wellness 
rooms 

Carol Bush 
Center and 

Pulaski Center 
NAEYC Accredited

Thank you Bellin 
College Pediatric Health 

Center for donating 

$61,066
through services in 2022



2022 community support
By attending, sponsoring and promoting our events, you helped us raise critical funds for our operations. 
Below is a breakdown of how the funds were allocated in 2022. Thank you for making an impact!

annual celebration 
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$227,000	�
Advocate program support

$162,700	�
Scholarship support for families 

$112,100 	�
General donations

$60,000 	�
Bus for transportation

$42,100 	�
Give Big Green Bay

$13,200 	�
Board sponsored events

$12,000 	�
Weekend food packs
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ATTENDANCE: 1,500+	

FUNDS RAISED: $54,500

Missy Schmeling presents the 
For the Children Award to Sue Vincent.

SAVE THE DATE!
SEPTEMBER 16, 2023 | HERITAGE HILL



Businesses and Foundations
Amerhart LTD
Amazon Smile Foundation 
American Foods Group
Anonymous 
Associated Bank
Bacon/Wilson Attorneys at Law
Bank First
Bay Tek Entertainment
Bellin College
Bellin Health 
Bellin Health Foundation
Chefusion
Community First Credit Union 
Cornerstone Foundation  
	 of Northeastern WI
Cotter Funeral Home, Inc.
David L. and Rita E. Nelson Fund
Duck Creek Pub
Fay Dental Care
Fresh Prints of Green Bay
George Kress Foundation 
Greater Green Bay Community 
	 Foundation 
Green Bay Catholic Woman’s Club
Green Bay Packers Foundation
Green Bay Packers Give Back
Green Bay Preble Optimist Club
Hannah Farrell Foundation
Hendrickson Family Foundation
Herbert Kohl Philanthropies 
Hilliard Family Foundation, Inc.
Humana Foundation
Hurckman Family Foundation
Hurckman Mechanical, Inc.
IEI General Contractors, Inc. 
J & W Enterprises
Jill & Co. 
Johnson Financial Group
Joseph and Sarah Van Drisse  
	 Charitable Trust

Konop Family Foundation
Kuehn Printing
Kwik Trip Kares
Laura Mossakowski LLC.
Lutsey Family Foundation
Marcus Corporation Foundation, Inc.
MCL Industries 
Morgan Stanley at  
	 Graystone Consulting
Nature’s Way
Nsight Teleservices
Prevea
RGL Holdings Inc. 
Robinson Metal Inc. 
Roels, Keidatz, Fronsee and  
	 Danen LLP
Rotary Foundation of Green Bay, Inc.
Schneider Foundation 
Schreiber Foods Inc. 
Service League of Green Bay
Somerville Inc. 
St. Matthew Parish 
TDS Telecom
The Village Companies
Thermo Fisher Scientific Your Cause
Thrivent Financial for Lutherans 
 	 Foundation
Tie the Knot Bridal
United Health
Westwood Condominium Owners
Wilson Family Foundation, Inc. 
Wochinske Family Foundation
Women’s Fund of the Greater Green
	 Bay Community Foundation

Individuals
Kathy and Guy Achten
Charles and Patti Albers
Mary Ellen Albers
Tyler and Liz Aldrich
James and Jane Anderson

Kendra Anderson
Megan Anderson
Mark and Ellen Annoye
Shari and Paul Antonissen
Scott and Nancy Armbrust
Jay and Lindsay Arndt
Jon and Jenni Arndt
Tracy and Tom Arndt
Bob and Carrie Arnold
Amanda Ashmann
Garritt Bader
Rick and Ginny Baer
Bob Baierl
Natalie and Dave Bailey
Sally Basteyns
Jeffery Baum
Jodi Beno
Mike and Debbie Bentz
Sara Berken
Shelly Bishop
Cathy and Dan Bittner
Richard and Karen Blahnik
Krista and Travis Blazek
Diane Bohm
Michael and Marge Bork
Melissa and Ryan Borowicz
Martin and Ali Bouschart
Cliff and Jane Bowers
Sue Brault
Gisela Brogan
Eric and Erin Buntin
Linda and Brett Buratti
Brian and Anna Burnette
Carol Bush*
Nan and Terry Bush
John Bushmaker
Carolyn Caffrey
Ken and Jeanne Calewarts
Pat and Andrea Cavanaugh
Renny and Barbara Challoner
Clifford and Shirley Christl

Lorri and Tim Cisler
John and Greta Collopy
Michael Conard
Cort Condon
Susan Chapel Conlon
Barb Connelly
Diane Conway
Pattie and Jim Cook
Michael and JoAnn Cotter
Sen. Robert Cowles
Alyce Dahlin
Greg Dallaire
Andrew Damp
Dan Danen
John and Sarah Danen
Philip Danen
Candy Dantinne
Andrea Darling
Fred and Judy Darling
Tom and Joan Davis
Tim and Cathie Day
Billy and Mary Jo Dean
Jean DeGrand
Bob and Karen DeGroot
Carol DeGroot
Dawn Delacenserie
Fran and Mary Demos
Leslie Denis
Shannon DeRuyter
Kerry Destino
Jere and Sheri Dhein
Yung Do
Diane and Keith DuChateau
Jeanette and Paul Dufeck
Ron and Dana Dunford
Maggie and Tim Eggen
Bobbi Jo and Ted Eisenreich
Noah Eland
Kathleen Enscoe
Kyle Erickson
Ashley Eslinger

Your impact in 2022 generously supported our Encompass 
children and families in numerous ways to keep children in care 
and help families find community support. The high-quality 
education children receive at Encompass enables them to be 
ready for school and offers these kiddos the very best start in 
life. We are grateful for your generosity!                                                                                                                                                                                                                                                                                                           
Every effort has been made to ensure the accuracy of this listing.  
Please call 920-469-1236 with corrections or questions.   

2022 donor support

Total Impact:

$752,485
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Scott Evenstad
Bob Fahres
Randi and John Fay
Laura and Greg Fenendael
Colette Finch
Mark and Kate Finn
Sheila and Randy Fisher
John and Leanne Foeller
Pat and Diane Ford
Melissa Franken
Jay and Alison Frazier
Charles and Sandra Giesen
Jessica and Charles Gille	
Jan and John Gilles
Gwen Girard
Daniel and Janet Glime
Bob and Bonnie Goelz
Kathy Goldman
Linda Gorzek
Sara Gossage
Lynette and Frank Green
Cheryl Greenwood
Carol Gruesen
Herbert Grulke
Abbey and Wes Grunwald
Ashley and Cory Gumieny
Mike and Leanne Haddad
Jon and Ann Hammes
Tom and Cathy Harden
Bonnie Hardy
Judith Harmon
Kathy Hartman
Mary and Tom Hedge
Peter Helf
Rob and C’Zarina Helf
Rebecca Helland
Christopher Hellmann
Candee and Chris Hendricks
Michael and Catherine Herbner
Laura Hieb
Gerald and Patricia Hock
Mark and Janet Hogan
Mary Jane Hokenson
Duane and Dorothy Howell
Ellen Huebner
Brad Hurckman
Mary Hussey
Leah Hutchins
Heidi Jackson
Kari Jassim
Emily Johnson
Gary and Sharon Johnson
Michelle Johnson
Randy and Julie Johnson
Deborah Johnson and Terry Rauch
John and Cynthia Jones
Kevin Jones and Karen Smits
Bonnie Kaftan
Jennifer Kaminski
Todd Kane and Michael Vinson
Gina and Jim Kauer
Casey Keibler
Ted and Mary Kellner
Don and Pat Kelly

Tom and Mary Kempen
Jeff Kennedy
Sally Killoran
Pete and Mary Kirschling
Sam and Bonnie Klika
Pat and Pam Klingert
Chelsea and Will Kocken
Tammy Kocken
Allison and Justin Koehn
Katherine Kollman
Laure Kosey
Holly Kostechka
Aaron Kramer
Ricki Krautkramer
Julie Kress
Holly Krueger
David and Yvonne Krutz
Kathy and Pete Kurth
Lisa Krzyzaniak
Daryle LaFleur
Lauretta Lambert
Troy and Jena Landers
Kim LaPlante
Stacy LaPlante
Kim Lardinois
Jessie LaRock
Richard and Denise Larscheid
Bill and Pat Larsen
Katrina Laurent
Randy and Catherine Lawton
Skip and Annette Lee
Glen and Judy Lehnert
Tom Lemorande
Debbie and Steve LeSage
Marty Liethen
Larry and Jeanne Lucier
Jim Lunney
Kristin Lyerly
Dan and Brookh Lyons
Wayne and Kathy Maccoux
Mike and Amy Madson
Holly Maes
Jim and Ann Magestro
Bob and Loretta Mantz
Kathleen Mantz
Sharon and Donald Mantz
David and Kirsten Martin
Barry and Cheryl Martzahl
Don and Judeann Maslinski
Phillip Mauermann
Irene Mayer
Brad Maynard
Cheryl McBride
Kathleen McGinn
Marcy McGrath
Stephanie McKean
Todd and Carrie McMahon
Betsy McPhee
Mike and Kate Meeuwsen
Jack and Inky Meng
Dave and Kathy Mikulsky
Jodi and Mike Mikulsky
Larry and JoAnn Mikulsky
Pat Mikulsky

Mary and Tom Miller
Jon Mirkes
Diane Mitchell
Jamie and Kevin Mlnarik
Bill and Karen Monfre
Kelly Moore
Laura and Peter Mossakowski
Nichole Moua
Paul and Sue Mueller
Sue Murphy
Tim and Beth Nicla
Beth and John O’ Connor
Richard and Jacalyn Olivia
William and Marlene Olson
Michael O’Neill
Alan and Barbara Pahnke
Mike and Karen Palluconi
David and Susan Pamperin
Keith and Judy Pamperin
Steve and Susan Pamperin
Kimberly Pankow
Jonie and Lyle Paye
Debra Pelischek
Lindsey and Adam Petasek
Megan Pfarr
Suzy and Ron Pfeifer
John and Peggy Pfeiffer
David Pisani
Greg Pluger
Michael and Vicki Porter
Peggy Prebelski
Jan Priewe
Loraine Prue
Donald Raffaelli
Mike Raymaker
Mark and Mary Reinhart
Chuck and Kathy Riley
Janet Robets and Jeff Ash 
Dawn and Al Rose
Diane and Rick Roundy
Mary Rupp
Melissa Samuels
Scott and Mary Santaga
Lynn Scannell
Jeanette Schaller
Dave and Kathy Schlitz
Missy and Kevin Schmeling
Bill and Sandy Schneider
Pat Schneider
Michael and Janet Schoenebeck
Alison Schultz
Conrad and Nancy Schumitsch
Dennis and Nancy Schwenke
Elmer and Nancy Secker
Michael Seering
Jennifer Shafer
Ann Siegel
Dave and Nancy Siewert
Lynne Simpson
Ariel Skoglund
Clayton and Rose Smits
Joan Smits
Joe and Holly Smits
Lorraine Smits*

Heather Stefaniak
Sister Agnes Steiner
Danielle Stencil
Kara Sternhagen
Betty Stiefel
Amy and Jesse Stoltenow
Diane and Neil Sweney
Amy Tadych
Emily Tezlaff
Ed Thompson and Ellen VanDyke
Andrew and Lynsy Thyes
Jennifer and Mike Timmer
Nancy Trainor
Mary Trowbridge
Jerry and Judy Turba
Jon and Pat Utrie
James and Jackie Vanbellinger
Don and Mary Jane Van Remortel
Barb VandenAvond
Karen VandenAvond
Mary and Pat VanDenHeuvel
Roger VanDrisse
Deborah VanDyk
Renee VanRossum
Dawn Vardis
Michael and Stephanie Vesely
Mary and Craig Vorpahl
Mary Wampler
Bob and Nancy Warpinski
Connie and Mike Weiland
Betty Weizenicker
Carl and Janice Welle
Mark and Patricia Welle
Deborah Yakel Welnetz
Regis Welsh
Keith and Robin West
Colleen Weyers
Bob and Margot Whitman
Dayre Williams
Kay and Mike Wisneski
Bob and Kit Woessner
Christine Woleske
Michael and Kimberly Wood
Jen and Christopher Woodruff
Michael Wozniak
Izzy Ysebaert
Jason Zapf
Maria Zehren
John and Erleen Zellner
Elizabeth Zimmer
Gloria Zimmerman
Anita and Pat Zipperer
Jason and Savannah Zoch
Cindy and Jeff Zuege

*deceased
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out of 1,028 children served

out of 705 families served

Thank you for encompassing our children and families this year!

385 (37%)

39%

343 (33%)

14 1,692 35

children 
funded by 

source

because of you, our impact in 2022

Children received free 
or reduced meals

Children received 
tuition support

Families are single-
headed households

Families were 
homeless

Children resided in 
foster care

Weekend food packs 
provided to families

Children screened by the 
Oral Health Partnership

Families were supported 
by Advocates

44% Full Fee
25%  Wisconsin Shares
15%  Corporate Partners
7%   Percent of Household Income 

Scholarships
5%  Employees
2%  4K Only Attendees
2%  Other

32 248
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statement of fi nancial position

2o22 marked 103 years of dedicated service!

revenues expenses

net revenue
$9,351,500

total expenses
$8,944,500

2022 fi nancials

Assets 2022 2021

Cash & Investments $2,834,708 $2,057,187
Accounts & Receivable $57,410 $63,791
Pledges Receivable $155,541 $301,682
Prepaid Expenses $46,079 $37,384
Net Property & Equipment $5,516,467 $5,799,000

Total Assets $8,610,205 $8,259,044

Liabilities & Net Assets 2022 2021

Accounts Payable $171,537 $104,982
Foundation Payable $216,617 $484,552
Accrued Payroll $378,585 $312,900
Advances $173,259 $155,736
Notes Payable $301,671 $331,158
Net Assets $7,368,537 $6,869,716

Total Liabilities 
& Net Assets $8,610,206 $8,259,044

77% Payroll
8% Supplies & Activities
6%  Depreciation
5%  Occupancy
4%  Other

61% Program Fees
23%  Government COVID Funding
5%  Donations
4%  Grant Revenues
3%  District 4K Funding
2%  Corporate Subsidy
2%  United Way
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Encompass Administrative Offi  ce

1823 S. Webster Avenue

Phone: (920) 469-1236

Fax: (920) 469-1730

encompasswi.org

mission statement
Encompass is a not-for-profi t organization providing education and care for children 
and support for families with a commitment to compassion, excellence and advocacy.
We accomplish this by integrating service, social and fi nancial commitments:

SERVICE COMMITMENT: To provide the highest quality education, care and 
programs for all children, recognizing diversity and the need to strengthen and 
empower those we serve.

SOCIAL COMMITMENT: To operate this agency in a way that improves the quality 
of life for children and families, our employees and the community.

FINANCIAL COMMITMENT: To build and maintain a sound fi nancial base by the 
blending of funding sources, continuous agency improvement and leadership vision.

2022-2023 Board of Directors

Diane Mitchell, President
Pat Cavanaugh, Vice President
Jeff  Simons, Treasurer
Jennifer Kaminski, Secretary
Phil Danen, Ex-Offi  cio
Tracy Arndt
Krista Blazek
Melissa Borowicz
Anna Burnette
John Bushmaker
Sheila Fisher
Lynette Green
Holly Maes
Mary Miller
Laura Mossakowski
Dave Pisani
Melissa Samuels
Michael Vesely
Sasha Wesolowski
Jason Zapf
Kay Zastrow

2022-2023 Foundation Board 

JoAnn Cotter, President
Tom Arndt, Vice President/Secretary
Mike Wisneski, Treasurer
Randy Johnson, Ex-Offi  cio
Tim Day
Diane Mitchell, Board President

Encompass Executive Team

Missy Schmeling, Executive Director
Melissa Franken, Director of Agency Programs
Candee Hendricks, Chief Financial Offi  cer
Jessica Gille, Human Resources Director
Alexa Priddy, Director of Fund Development

community partnerships

Thanks to your generosity, 2022 was a very successful year. 
We are so grateful for your continued support of Encompass.
We couldn’t have done it without you!
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